Safety Staff Roles
Safety Integration

e Safety staff.

- Safety is the commanders' eyes and ears for
maintaining safety situational understanding.

- Safety manager direct and unimpeded access to
the responsible leader / manager at all levels is a
safety program "combat multiplier".

 Safety Goals
- Prevent Accidents and Manage Risk.

- Safety Understanding and Risk Management
Integration .

* Safety is-- -
Green Tab Responsibility

Special Staff Function

FM 100-14, Risk management




Safety Staff Roles

Safety Integration
* Safety Goals

- Prevent Accidents and Manage Risk
- Safety Understranding and Risk Management Integration

* Core Competencies

- Provide Technical SME safety & occupational health (SOH)
and risk management support to entire organization; and

- Advise and assist the commander on technical and
managerial SOH and risk management issues.

* Essential Safety Support Functions / Processes:

- Integration: SOH program staff management oversight,
policy/guidance, safety awareness and risk management,
career program.

- Information: Collect, analyze, and advise / disseminate
(education-- hazards, risks, controls / countermeasures,
and lessons learned).

- Evaluate: Independent and unbiased (inspect,
investigate, assess).

FM 100-14, Risk management




Safety Staff Roles
Support to Training

e Adequate safety staff coverage of training
operations

 Training site analysis: risk assessment and

hazard

controls / countermeasures

 Inspections and review risk assessments

e Advise, assist and maintain situational
awareness

e Collateral Duty Safety Officer Program

e Training support infrastructure

* Preventive countermeasures-- Maintenance &
repair

e Corrective actions-- Hazard tracking &
abatement

—e—Capture all-accidents FM 100-14, Risk management
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